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Introduction
Overview
IICS has developed the processes and protocols identified in this document, in order to ensure the health and safety of all 
IICS community members during the COVID-pandemic. Ongoing communication from the school will ensure our community 
remains well informed, as the situation and our response to it will change over time. 

As a caring and respectful school, these guidelines are developed for all students, staff and parents, according to the following 
principles that have been in place since the pandemic began:

Ensuring the health and safety of all community members
Follow the guidelines set out by the Turkish Ministries of Health and Education
Maintaining quality and continuity of student learning
Minimizing disruption to existing programs & routines
Providing clear expectations for teachers and students

Risk Assessment and Governmental Regulations
A number of factors will determine the school’s operations in August and beyond, for the duration of the COVID-19 
pandemic.  These include:

The pattern of COVID-19 cases within our region and beyond
Relevant Ministry of Health and Ministry of Education guidelines and public health advisories
School-based risk assessment decisions 

The school may choose to exceed those regulations and requirements issued by the Turkish government, as and when 
deemed necessary to ensure the health and safety of our school community. The IICS community will be informed of all 
operational decisions that have a direct impact on our programs and procedures in the most timely manner possible, 
throughout the COVID-19 pandemic. 

Options for the IICS Educational Program
The school has developed three plans, in order to continue our learning program in whatever operational circumstances 
we face during the COVID-19 pandemic:

IICS faculty have developed these three models with the ability to smoothly transition from one to the other, in case the 
school needs to shift between them at any point during the school year due to changes in the status of the COVID-19 
pandemic that are beyond our control.

The following processes and protocols have been developed to ensure a safe environment for our school community at 
both Marmara and Hisar campuses.

Full reopening of campus (in 
case of low risk for 
COVID-19 transmission)

a) Minimal or no government 
restrictions for physical 
distancing
b) All students are able to 
attend regular classes on 
campus

Limited reopening of 
campus (in case of medium 
risk for COVID-19 
transmission)
a) Physical distancing 
requirements are in place
b) Blended learning program 
is implemented
    i. Students attend 
face-to-face classes on 
campus 40-50% of the time
    ii. Students learn through 
digital and DL experiences 
from home 50-60% of the time

Campuses remain closed (in 
case of high risk for 
COVID-19 transmission)
a) School resumes in full 
distance learning mode



Cleaning Protocols

Cleaning 
Staff
Cleaning staff started work on the deep clean of the school 
on 1st July 2020
Cleaning staff will be assigned specific areas of the building 
to work in to reduce contamination
More cleaning staff will be added at both Maramara and Hisar 
by the 3rd of August 2020
The extra number of staff required will be determined by the 
Facilities Manager
All cleaning staff will wear face masks and gloves during their 
normal working hours
Masks and gloves will be changed at least twice per day 
(morning and afternoon sessions).

Cleaning of 
Classrooms
Classrooms will be cleaned before and after school by an allocated 
cleaner 
Classroom cleaning will use mandated disinfection cleaning guidelines 
and disinfection concentration recommendations for infectious disease 
outbreaks. 
Each individual classroom and all reception areas will be provided with 
(1) one bottle of Liquid Hand Sanitizer, masks and sanitizer wipes  
Central Air Conditioning will not be in operation at the re-opening of the 
campus and will remain off until notification from the local governing 
authorities 

Classrooms will be ventilated by opening the windows during class times 
and during disinfection at the end of each day.

Teachers are responsible for communicating with the 
cleaning staff regarding the sanitizing of classroom and 
materials.
All school materials stay at school; no home materials are 
brought to school

The school will provide students with all basic classroom 
materials and supplies.

Students in Primary are requested to bring to school their 
own set of plug-in earbud headphones
Children cannot bring personal toys to school

Classrooms & Use of Materials

Toys & Manipulatives

Multi-use instruments such as 
drum sets and pianos will be 
disinfected after each student’s 
use. 

Individual use instruments will 
be issued to specific students 
and may not be shared with 
others.

Music Rooms
Students will be issued 
individual art supplies.

Art Cabin
Laboratory items such as 
safety googles and lab coats 
will be assigned to specific 
students and disinfected after 
use.

Science Labs
Have available on hand 
disinfectant wipes and other 
appropriate materials for 
disinfecting returned books and 
other shared library resources

The Library

Cleaning staff will wipe and disinfect their allocated areas every hour 
with special attention being given to the following areas and surfaces:
 -Doorknobs
 -Handrails
 -Bathrooms and sinks
Buses will be cleaned before each bus run, i.e. in the morning, at the 
end of the school day and any late buses.
Photocopiers and printers will be cleaned a minimum of three times a 
day

Cleaning of Common Spaces

Teaching assistants (primary) and teachers (secondary) will inform 
cleaners which toys and equipment must be disinfected by leaving them 
in a designated space at the end of each day

Soft toys and pillows/cushions/blankets are removed from classrooms 
throughout the pandemic

iPads, Laptops & Mice
Devices must not be shared between students
Devices need to be wiped before and after use several times 
daily with wipes provided 
Students will sanitize their hands before and after

Classroom Libraries
Other Materials

Classroom libraries will be under control of the teacher for 
safe and appropriate use

Teachers have a box of books relevant for the day which 
they use, clean and pack away.

White boards and markers wiped down after use
Class pencils/pens wiped down after use
Scissors/glue sticks/rulers wiped down after use
Other art materials i.e. pastels etc. used, cleaned and then packed away
No play dough/plasticine/clay



Transport

Prior to the scheduled 
reopening of the 
school, bus monitors 
will be trained in the 
use of the no-touch 
infrared temperature 
monitors and how to 
best and accurately 
take the temperature 
of the students.
Bus monitors will take 
the temperature of all 
students as they 
board the buses. 
Buses will be cleaned 
before student pick up 
and after student drop 
off every morning

Students will sanitize hands with liquid hand gel
Bus Monitor will take the temperature of students 
as they get on the bus. Any student with a 
temperature reading at or above 38°C (100.4°F) or 
higher will not be allowed to board the school bus
 
Students with a temperature in excess of 38°C will 
be denied access to the bus. They must either go 
back home or, if at school (end of the day 
boarding), to the isolation room
Students will follow the bus boarding protocol, 
loading the back of the bus first, and moving 
forward in allocated seats as directed

Parents of Primary School children are required to 
have a parent or guardian escort them to the bus 
stop every  morning, and wait with them until they 
get on the bus in case of temperature.

All IICS bus riders 
(students, faculty, 
staff, drivers, and 
monitors) must wear a 
surgical mask while 
riding the bus. 
Everyone should bring 
their own mask to 
wear. 

If a student becomes 
ill while riding the bus 
and their temperature 
reading is above the 
designated threshold, 
they will be “Identified” 
for secondary 
screening by the 
nurses once the bus 
arrives at the campus.

The HVAC system on 
the bus will be turned 
off during operation and 
windows will be opened 
to provide ventilation 
and fresh air. 
However, if a bus does 
not have sufficient 
windows for ventilation, 
the HVAC system may 
be turned on  
temporarily during the 
afternoon runs, as 
determined by the 
driver
These systems will 
remain off until 
notification from the 
local governing 
authorities is received.  

Buses will unload at 
the campus one bus 
at a time. 

Primary students will 
enter via entrance A, 
secondary students 
via entrance C.  

Each bus will be 
equipped with the 
following supplies:

Infrared temperature 
monitors
Hand Sanitizer
Disinfectant wipes
Surgical masks 
Rubber gloves
Vomit Kits

At the start of the day, buses will be staggered at 
the gate, to enter campus one bus at a time.
 
Students will follow the 1 meter distanced line on 
the bricks for the Entry Check-in Area for 
temperature control before heading to the 
classrooms.

Students with a temperature 38°C (100.4°F) or 
higher will be rechecked by the nurse and sent to 
an isolation room if necessary. 

At the end of the day, buses will be staggered at 
the gate, with one bus loading at a time.

Staff will take their classes to the gate according 
to staggered times of each bus.

Boarding Process Masks Ill student on bus
Bus Monitors - 
Temperature 

Screening for Bus 
Entry

HVAC Usage Supplies Marmara Hisar



In the interest of health and safety, we will stagger 
our arrival and departure of all students so that 
they arrive 10 minutes apart. 

Students will be held on the bus to control flow of 
students entering campus.

Physical Distancing markers will be in place at 1 
meter intervals outside of the entry gate.
 
Security Guards will be stationed outside to ensure 
students are following the required distancing 
guidelines. 

Students will be directed to their classrooms and 
will wait for all students to arrive before beginning 
class. 

Bus Number Arrival Time Departure Time

1

2

3

4

5
Parent Pickup &

 Drop Off

08:05 15:00 

08:15 15:10 

08:25 15:20 

08:30 15:30 

08:35 15:40 

08:20 15:50 

Food Service
1 m

The school will provide student education sessions on proper 
hygiene measures such as handwashing, physical distancing and 
other crucial behaviours (i.e. coughing and sneezing protocols, no 
sharing of foods or utensils).
The school will ensure safe distance between the children at lunch 
times.
 The school will enforce compliance with national food safety 
legislation and principles of proper hygiene and food safety practices 
by food handlers when storing, preparing and distributing food. 
Personal protective equipment (PPE), such as masks and gloves, 
are worn by all kitchen staff.
Frequent and effective handwashing is completed at each stage of 
food preparation.
The cafeteria will maintain frequent washing and sanitizing of all 
food contact surfaces and utensils and touch points.
There will be a limit on the number of staff in a food preparation area 
at any one time.
The school will maintain a physical distance of at least 1 meter 
between an individual and other workers, including in seating 
arrangements; line markings and staggered lunchtimes.
Visible notices for staff promoting hand hygiene and physical 
distancing.
Specific measures are in place to exclude/restrict symptomatic 
kitchen staff members from food production or preparation areas. 
This is particularly relevant with fever controls, with temperature 
checks the same as everyone else in the community.

Hand sanitizer is available for all consumers on their way in and 
out of the cafeteria
.
There will not be any selling or unwrapped products from 
self-service counters.
Bakery products will be placed in plastic/cellophane or paper 
packaging.
There will be staggered lunchtime for smaller groups of students.

Lunch will be served in the classrooms, with meals delivered in 
individual trays and distributed to students according to the 
physical distance lunch seating arrangement in classrooms.

Lunch may be sent into school if a family prefers, however it 
should not require reheating or refridgeration.

All cutlery will be pre-packaged in paper .

School snacks of fruit will not be offered, parents should send in 
morning and afternoon snacks.

There will be an increase in the Hisar kitchen and cleaning staff.

Distancing of 1 meter in the kitchen will be adhered to.

Drivers delivering food to the premises will adhere to sanitation 
requirements and food will be protected from contamination, and 
will be separated from other goods.

Classroom tables surfaces will be sanitized prior to the lunch 
service by the cleaning staff

Marmara Campus

Hisar Campus

Bus Staggered Arrivals at Hisar 
(subject to change) 



Physical Distancing & Safe 
Movement on Campus

1 m 1 m

AMarmara Campus
Arrival & Entry to the Campus
Buses unload, one bus at a time when instructed. 
From the driveway dropoff area, staff and students 
proceed in single file and at 1meter distance as 
follows:

Primary to Door A, walking past the thermal imaging 
camera for temperature check.

Secondary to Door C, walking past the thermal 
imaging camera for temperature check.
Early Years directly to the ECC, where temperature 
checks will be conducted individually.

All students and staff use hand-sanitizer upon entry 
to the school facility.

Upon entry to the building, staff and students proceed 
directly via the specific hallway to their assigned 
classroom spaces using stairways A and C only.

Safe Movement on Campus
Within the classroom:
Students and staff are expected to maintain a 
minimum of 1 meter distance.

Students use assigned individual seating area only.
Staff and students remain in classrooms and 
designated work areas 

Clear protocols for movement on both campuses will ensure effective physical distancing for students and staff throughout the school day. 
These guidelines apply to all members of the IICS community.

Social distancing, as mandated by the Turkish Ministry of Health, is at least 1 meter.

Both campuses’ entry areas will include open tents, when needed, to provide protection from the weather. Holding  areas will be established 
as a location for a person who registers a temperature at or above 38°C (100.4°F). There they will wait for a secondary screening, by a nurse 
to validate their temperature. Holding areas will be set up adjacent to the entry area at each access point.

Hallways & Common Spaces
Movement outside of classroom areas is for specific purposes only

Hallway movement will be clearly marked with signage

Follow arrows in all hallways, stairs and sidewalk areas, walking on the right

Movement is in single file, with minimum 1 meter distance between people at 
all times

Minimum distance of at least 5 stairs between people in stairways

Permission required for students to use the bathroom (single-use only)

Use the assigned toilet and sink

Children must wash hands after using the toilet

Keep hands and bodies to him/herself at all times

Everyone washes hands before moving to another section of the school

Primary "Learning Bubbles" will ensure minimal interaction between students 
from different grades and classes.

These expectations will be reinforced consistently by all teachers.

Parents & Visitors Access to Campus
Due to social distancing requirements and in order to reduce the potential for 
exposure, parents and visitors must have permission from the Head of School 
to physically enter either campus.  The exception to this rule is parents who 
may enter the Marmara campus to drop off and pick up their children in the 
round-a-bout.  However, they should remain in the vehicle.”



Service & Seating in the Cafeteria

SAFE DISTANCE
1 m

Physical distancing achieved by staggered seating with seats in a permanent 
position.

To reduce density in the cafeteria service and eating areas, lunchtimes will be 
staggered as follows:

Grade Lunch Time Playtime Time

EY3/4 & EY5

Grades 1 & 4

Grades 2 & 5

Grades 3 & 6

Grades 7 & 8

Grades 9 & 10

Grades 11 & 12

11:45-12:05 @ ECC

11:20-11:40 @ Cafeteria
11:45-12:05 @ Cafeteria

12:10-12:30 @ Cafeteria

12:40-13:10 @ Cafeteria

12:50-13:20 @ Cafeteria

13:00-13:40 @ Cafeteria

12:05-12:30 @ Outside

11:40-12:05 @ Outside
12:05-12:30 @ Outside

12:30-12:55 @ Outside

13:10 @ Tennis Courts

13:20 @ Pitch

13:40 @ Front of School
Processes for Lunch Service, Seating 
& Cleanup 
Classes enter the cafeteria in single file, one grade level per service counter.
Minimum distance of 1 meter maintained in line up area, as per floor stickers.
All students and staff use hand sanitizer upon entry to the cafeteria.
Primary seating at designated table spaces by grade, to ensure adequate 
physical distances are maintained.
On dismissal, students place their trays on the collections trays. If needed to 
maintain distance, “Tidy trays” will be left at the table, for collection by 
Sardunya staff.
Following lunch, students proceed directly to the assigned outdoor 
playground area.
Secondary students will not be allowed to sit indoors unless in their 
designated homerooms, classrooms or designated hallway seating 
maintaining physical distancing requirements.

The following guidelines will ensure this time involves minimal 
interaction with students from other classes and grades, and is 
conducted safely for all involved:

Primary "Learning Bubbles" will ensure outdoor spaces (playground and 
learning spaces) are used safely at all times.
Staggered recess and lunch times will reduce density and contact 
outside.
Students travel to outdoor locations by predefined routes according to 
safe behaviors for distancing, single file, etc.
Adult supervision will be provided at all times to monitor physical 
distancing and minimize contact.
Classroom agreements will include awareness of socializing behaviors 
and outdoor activities and play that reduce contact and physical 
interaction

Outdoor Areas, Work Spaces &  Playgrounds

The following process will ensure an efficient and safe 
bus-loading process at the end of the school day:

Teachers will oversee dismissal from classrooms on a staggered 
schedule according to the bus departure times.

Students walk to busses single file with 1 meter distancing through 
the grade-assigned routes and doorways.

Students and staff pass by the thermal imaging camera for exiting 
temperature check.

Students in Grade 3 and below will be escorted by a teacher, TA 
or administrator to the bus loading area.

Departure at the end of the Day

IICS



Hisar Campus
Arrival & Entry to the Campus
Busses and car dropoffs will be staggered at the road, to reduce traffic 
congestion and safely manage the arrival of staff and students onto the 
campus. As they enter the campus, staff and students proceed as 
follows:

Single file and with 1 meter distance between people.
Walkalong the outdoor pathway and into the temperature screening 
tent.
Proceed directly to classroom spaces after temperature check.
All students and staff use hand-sanitizer upon entry to the school 
facility.

Snack & Lunchtime

Grade Lunch Time Playtime Time

EY34E & Grade 3M

EY5 & Grade 2G

Grades 1R & 2K

Grades 1H

11:45-12:05 

12:00-12:20

12:15 -12:35 

12:30-12:50 

12:05-12:30 @ Outside

12:20-12:45 @ Outside
12:35-13:00 @ Outside

12:50-13:15 @ Outside

Students will eat their snack as usual in the classroom. A staggered 
schedule for recess and lunch play times will increase lunch service 
efficiency and reduce density and interaction on the playground as 
follows:

Processes for Lunch Service, Seating & Cleanup 
All students and staff use hand sanitizer before snack time and lunch 
service.
All tables and serving surfaces will be sanitized prior to lunch service.
Plated meals are delivered to students in classrooms.
Students eat snack and lunch in their assigned seat.
“Tidy trays” are left at the table after lunch, for collection by Sardunya 
staff.
Following lunch, students proceed directly to the assigned outdoor 
playground area.

The following guidelines will ensure this time involves minimal 
interaction with students from other classes and grades, and 
is conducted safely for all involved:

Primary "Learning Bubbles" will ensure outdoor spaces 
(playground and learning spaces) are used safely at all times.

Staggered recess and lunch times will reduce density and 
contact outside.

Students travel to outdoor locations by predefined routes 
according to safe behaviors for distancing, single file, etc.

Adult supervision will be provided at all times to monitor 
physical distancing and minimize contact.

Classroom agreements will include awareness of socializing 
behaviors and outdoor activities and play that reduce contact 
and physical interaction.

Outdoor Areas, Work Spaces &  
Playgrounds

The following process will ensure an efficient and safe bus-loading 
process at the end of the school day:

Teachers will oversee dismissal from classrooms on a staggered 
schedule according to the bus departure times.

Students walk to busses single file with 1 meter distancing maintained.

All students are escorted by an adult for safe loading of busses.

Departure at the end of the Day

Safe Movement on Campus
Within the classroom:
Students and staff are expected to maintain a 
minimum of 1meter distance.

Students use assigned individual seating area only.
Staff and students remain in classrooms and 
designated work areas 

Hallways & Common Spaces
Movement outside of classroom areas is for specific 
purposes only

Hallway movement will be clearly marked with signage

Follow arrows in all hallways, stairs and sidewalk areas, 
walking on the right

Movement is in single file, with minimum 1 meter distance 
between people at all times

Minimum distance of at least 5 stairs between people in 
stairways

Permission required for students to use the bathroom 
(single-use only)

Use the assigned toilet and sink

Children must wash hands after using the toilet

Keep hands and bodies to him/herself at all times

Everyone washes hands before moving to another section of 
the school

Primary "Learning Bubbles" will ensure minimal interaction 
between students from different grades and classes.

These expectations will be reinforced consistently by all 
teachers.



Medical Protocols - Marmara & Hisar

Pre-Opening Documentation

Student Health Information Registration Form is required prior to Monday, August 24th .

Faculty and Staff Health Information Registration Form is required prior to entering the Marmara 
school facility after August 4, 2020. 

Isolation Area

An isolation area will be identified. 

Students exhibiting Covid-19 symptoms or 
having a temperature 38°C (100.4°F) or higher 
will be sent to the isolation area. 

Temperature Checks

Critical to identify infection and transmission 
risks. Parents are asked to take the 
temperature of their student(s) prior to 
leaving the house

Temperature checks will be taken prior to 
boarding the bus at any time, prior to 
entering the school facility, and prior to 
leaving the school facility. 

Students Displaying a Temperature 
38°C (100.4°F) or Higher
He/she will not be allowed to board the bus.

He/she will be denied access to the school building 
and sent to the Covid-19 isolation location.
 
Parents/guardians will be contacted to pick up the 
student from school. 

When a Family Member Is Ill
When you suspect someone in your house has COVID-19, stay at home, out of caution. 
Do your best to isolate yourself from the ill person. 
Contact your doctor and ask to have the ill person tested. 
If it is confirmed that it is not COVID-19, you may return to school. 
If it is COVID-19, stay at home until a negative test can be provided and you have 
completed a 14 day quarantine starting from the last close contact with the person who 
has COVID-19. 

Return of Students 
with Excess 
Temperature

Students will only be allowed 
back to school with a negative 
Covid-19 health document. 

Staff Illness

Staff who show signs of illness or have a temperature of 
38°C (100.4°F) or higher should not come to school 

If already at school staff should go home immediately.

Staff can return to school with a negative COVID-19 test 
result.

Student Health Information 
Registration Form

38.0

COUGH FEVER

SHORT OF BREATH

Contact with Someone Who Has COVID-19
Direct or close contact, when referring to community members who have 
been exposed to the virus, is defined as;
Physical contact with the person who has been diagnosed with COVID-19.
or 
Having spent at least 15 minutes with 1 meter or less physical distance 
between the community member and the person diagnosed with 
COVID-19.

For contact tracing purposes, all students in a Primary homeroom 
"Learning Bubble" will be treated as direct contacts of any students or staff 
in that Bubble who have been diagnosed with Covid.



Communication

Contacts and Q&A

Prior to School Reopening
All students, faculty and staff outside Turkey are strongly 
recommended to self-quarantine 14 days before returning to 
school. 

All students must complete the appropriate Student Health 
Information & Written Consent Form and turn it into the school 
before entering IICS campuses or buses.

All faculty and staff must complete the Health Information 
Form by August 17.

Please note, students, faculty and staff will not be allowed on 
the bus service or into school until the form has been 
completed and submitted. 

Online training for all school faculty on the WHO, a certificate 
required prior to school beginning: 
https://www.who.int/emergencies/diseases/novel-coronavirus-
2019/training/online-training

The IICS website COVID-19 News (Admissions, Distance 
Learning & COVID updates) will be essential to check for any 
school updates to the reopening plans. 

Required form prior to Student Return to 
School
The Student Health Information & Written Consent Form must be 
submitted before students are able to enter the IICS campuses or 
buses.  

School Movement Communication
Student-friendly visuals will be around the building to create a 
common language for movement around the building (entrance, 
exit, playgrounds, break times, and the cafeteria).

Student-friendly visuals will be placed around the buildings for 
student reminders of handwashing/ social distancing .
 
Visitor access to campus will be limited.  Screening will be 
conducted by security before entering campus.

All questions regarding the IICS Reopening Plan should be directed to the IICS Communications Team (marketing@iics.k12.tr).

The IICS website COVID-19 News (Admissions, Distance Learning & COVID updates) will be essential to check for any school updates 
to the reopening plans. Questions regarding the website should contact the IICS Communications Team (marketing@iics.k12.tr).

Student Health Information & Written Consent Form must be submitted to the IICS Communications Team (marketing@iics.k12.tr) before 
the first day of school.

All questions about the learning program should be directed to Primary and Secondary Leadership Teams.
Primary: Rob Grantham (rgrantham@iics.k12.tr) & Greta Hazlett (ghazlett@iics.k12.tr
Secondary: John Gates (jgates@iics.k12.tr) & Hina Hashmi (hhashmi@iics.k12.tr)



Working together
to protect us all


